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Mr. Richard Muza

Remedial Project Manager

U.S. Environmental Protection Agency
Mail Code SFD-H8, Region IX

75 Hawthorne Street

San Francisco, CA 94105-3901

Mr. John Broderick

Remedial Project Manager

California Regional Water Quality Contro! Board
3737 Main Street, Suite 500

Riverside, CA 92501-3339

Mr..Quang Than

Remedial Project Manager

California Department of Toxic Substances Control
5796 Corporate Avenue

Cypress, CA 90630-4700

SUBJECT: FEDERAL FACILITY AGREEMENT (FFA) EXTENSION REQUEST FOR
INSTALLATION RESTORATION PROGRAM (IRP) SITE 1 AND
SCHEDULE UPDATE FOR IRP SITE 2 FORMER MARINE CORPS AIR
STATION (MCAS) EL TORO, CALIFORNIA

~ Fellow Federal Facility Agreement (FFA) Representatives:

Installation Restoration Program (IRP) Site 1 (Former Explosive Ordnance Disposal [EOD]
Training Range) requires an extension for the Draft Final Feasibility (FS) Report. In accordance
with the Federal Facility Agreement (FFA), Section 7.7 (g), the Navy is extending the period for
responding to comments on the Draft FS for an additional 30 days. As a result, all subsequent
deliverables have been revised accordingly (Enclosure 1). Please note that the public meeting
was rescheduled to November 28, 2007. Although the shift in the public meeting is
approximately 1 month this change translates to an extension of 2 months in the overall Record
of Decision (ROD) project schedule. The logic for this extension is detailed in Enclosure 2;
however, it's primarily due to the public comment period.

IRP Site 2 (Magazine Road Landfill) groundwater requires a revised deliverable date for the
Draft ROD based on requiring additional time to complete technical documentation to support
subsequent project degisions. As discussed with, and requested by the Base Realignment and
Closure (BRAC) Cleanup Team (BCT), a microcosm study presented in the Final Contaminant
Distribution in Groundwater & Miscrosm Study Findings Report, Installation Restoration
Program Site 2, Former Marine Corps Air Station El Toro, California, was completed in
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November 2006. This.report included performance of a bench-scale microcosm study and
assessment of natural attenuation mechanisms. The Draft Letter Report Supplemental
Groundwater Sampling, IRP Site 2 Groundwater, Former Marine Corps Air Station El Toro,
California was issued in March 2007 to evaluate a single elevated concentration noted during
the Former MCAS EI Toro Round 23 groundwater monitoring event.” This supplemental
sampling was necessary to confirm the plume distribution and the site conceptual model
presented in previous reports. In summary, the conclusions and recommendations of the
aforementioned technical documents provide the additional data necessary to move this project
forward.

As discussed at the March 28, 2007 BCT Meeting, Appendix A Site 2 deliverables have been
updated accordingly. Please note that in updating the project schedule, special consideration
has been given to those items either commented upon at the BCT meeting or discussed
subsequently with the agencies. As a result, schedule changes to the March 28, 2007 schedule
. handed out at the BCT meeting have been made to. increase the review time of the Draft Letter
Report. In addition, the public comment period for the Proposed Plan for the final remedy for
Sites 2 and 17 now overlaps with the September 26, 2007 Restoration Advisory Board (RAB)
meeting. Based on our experience, more public participation is generated when public
meetings coincide with RAB meetings.

The following table idehtiﬁes the three primary submittals and the associated schedule
extensions relating to this request, which is made pursuant to FFA Sections 7.7 (g) (IRP Site 1
only) and 9.2 (g). Enclosure (1) presents our FFA schedule with the revised primary milestones

included. Enclosures (2) and (3) present detailed project schedules with supporting document
submittal dates.

IRP Site 1 " Current Revised Extension
Primary Submittal ' Deliverable Date | Deliverable Date

Draft Proposed Plan ' 06-29-2007 7-31-2007 1 month
Draft Record of Decision - 11-22-2007 1-23-2008 2 months
IRP Site 2 , Current Revised

Primary Submittal Deliverable Date | Deliverable Date

Draft Record of Decision TBD 12-10-2007
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~ Thank you in advance for your support. Should you have questions or need additional
information, please contact Ms. Content Arnold, Lead Project Manager, at (619) 532-0790 or me
at (619) 532-0963. . : :

- Sincerely,
DARREN NEWTON

BRAC Environmental Coordinator
By direction of the Director

Enclosures: 1. Marine Corps Air Station El Toro Federal Facility Agreement Appendix A
Submittal Milestones (April 2007)
2. Site 1 EOD Range Project Schedule, Former MCAS El Toro
3. Site 2 Groundwater Project Schedule, Former MCAS El Toro

Copy to:

Commander

Attn: AC/S Environ Mgt

Marine Corps Air Bases Miramar
P.O. Box 452001

San Diego, CA 92145-2001

Mr. Bob Coleman

Brown and Caldwell

9665 Chesapeake Drive, Suite 201
“San Diego, CA 92123
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Blind copy to:
BPMOW:
A. Megliola
J. Emberger
D. Newton
R. Weissenborn
C. Arnold
M. Smits
R. Pribyl
J. Callian
L. Cardinale
M. Flesch, USMC BRAC
Outgoing file '
Serial file
" Read file _
SWDIV: _
D. Silva, FISC Bldg-1, 3" Floor (w/2 copies for Administrative Record File)
- D. Silva, FISC Bldg-1, 3" Floor (w/1 copy for the Information Repository)

Writer: Content Arnold, 2-0790.
Typist: N. Lilley, 04/27/07

Email/FFA Sch ext Itr site 1 and 2 042307_team edits.doc
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MARINE CORPS AIR STATION EL TORO
Federal Facility Agreement

Appendix A
Submittal Milestones
Site 1 (Explosive Ordnance Disposal Range)
Primary Submittal . Deliverable Date
Draft Remedial Investigation 06-03-2005
Draft Feasibility Study ' , 01-29-2007
Draft Proposed Plan 07-31-2007
Draft Record of Decision _ ' 01-23-2008
Site 2 Groundwater (Magazine Road Landfill) .
Primary Submittal - Deliverable Date
Draft Feasibility Study Addendum 03-28-2005
Draft Proposed Plan 12-08-2005
Draft Record of Decision ' 12-10-2007
Sites 2 & 17 (Magazine Road and Communication Station Landfills)
Primary Submittal . Deliverable Date
Draft Final Remedial Design 07-19-2004
Draft Operation and Maintenance Plan 06-11-2007
Draft Remedial Action [Closeout] Report 08-22-2007
Sites 3 & 5 (Original and Perimeter Road Landfills)
Primary Submittal Deliverable Date
Draft Feasibility Study Addendum - 03-07-2005
Revised Draft Proposed Plan 12-21-2006
Revised Draft Record of Decision 04-02-2007
Anomaly Area 3 '
Primary Submittal . Deliverable Date
Draft Remedial Investigation/Feasibility Study 12-06-2005
Draft Proposed Plan’ 08-24-2007
Draft Record of Decision » 02-06-2008
Sites 8 (DRMO Storage Yard) & 12 (Sludge Drying Beds)
Primary Submittal , Deliverable Date
Draft Feasibility Study Addendum 03-09-2005
Revised Draft Proposed Plan - 04-01-2005
Revised Draft Record of Decision 05-19-2006
Page 1 of 2

APPENDIX A (04-26-07).doc ‘ | ' Encl (1)
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MARINE CORPS AIR STATION EL TORO

Federal Facility Agreement
Appendix A |

Submittal Milestones

Site 16 (Crash Crew Pit No. 2)

Primary Submittal ' Deliverable Date
Draft RD/RA MNA Work Plan 11-18-2003
Draft Remedial Design 07-27-2005
Draft Operating Properly and Successfully 03-02-2006
(OPS) Report
Site 18 (VOC Regional Groundwater Plume) :
Primary Submittal Deliverable Date
Preliminary Remedial Design (90% Design) 03-14-2005
Final Remedial Design (100% Design) 05-31-2005
Draft Operation & Maintenance Plan 01-11-2007
Draft Project Closeout Report / Interim — 05-14-2007
Remedial Action Completion Report (I- ’
RACR) '
Site 24 (VOC Source Area — Shallow Groundwater Unit)
Primary Submittal Deliverable Date
Preliminary Remedial Design (90% Design) 06-02-2004
Final Remedial Design (100% Design) 12-13-2004
Draft Operation & Maintenance Plan : 01-11-2007
Draft Project Closeout Report / Interim — 05-14-2007
Remedial Action Completion Report (I- '
RACR)

Page 2 of 2

APPENDIX A (04-26-07).doc - ’ Encl (1)



Project Schedule
Phase |l Remedial Investigation/Feasibility Study
Site 1 - EOD Range, MCAS EIl Toro

ID |Task Name Duration Start Finish 12005 [ 2006 2007 2008
trd tr [ tr Qr3Qtrd tr [ tr Qr3Qtr4/ tr [ tr Qtr3Qtrdl tr | tr Qtr3Qtr4
1 | RIReport 499 days Tue 2/1/05 Fri 12/29/06 ‘_— ;
= Draft Rl Report 22 days Wed 5/4/05 Thu 6/2/05 |  5/4/05 [ },6/2/05 :
8 Regulatory Agency Review 66 days Fri 6/3/05 Frigi2i05| 5/3/05%%
6 Draft Final RI ' 77days  Fri3/17/06  Mon 7/3/06 : 3/17/06 | ] 7/3/06
10 Final Rl Report 40days  Mon 11/6/06  Fri 12/29/06 W
14 Prepare Final RI 20days  Mon 12/4/06 Fri 12/29/06 12/4j06 T1.12/2906
15 Submit Final RI Odays  Fri12/29/06.  Fri 12/29/06 :
16 | FS Report 331days  Tue 3/28/06 Tue 7/3/07
25 Submit Draft FS Odays  Mon 1/29/07  Mon 1/29/07
26 Regulatory Agency Review 44days  Tue 1/30/07 -Fri 3/30/07
27 Draft Final FS 45 days Mon 4/2/07  Fri 6/1/07
28 | " Regulatory Agency Concur or Dispute 22 days ‘Mon 6/4/07 Tue 7/3/07
29 | FinalF§ ' ' 0 days Tue 7/3/07  Tue 7/3/07
30 Proposed Plan 161 days Tue 5/1/07  Tue 12/11/07
33 Draft PP 20 days Tue 7/3/07  Mon7/30/07 |
34 Regulatory Agency Review 22 days Tue 7/31/07  Wed 8/29/07
35 Draft Final PP 22days  Thu 8/30/07 Fri 9/28/07 8/30/07 9/28/07
36 Regulatory Agency Concur/Dispute "10days ~ Mon 10/1/07 * Fri 10/12/07 | §10/1107 10/12/07
37 Final PP ' ' Odays  Fri10/26/07 Fri 10/26/07 0125/07
38 Public Comment 22 days Mon 11/12/07  Tue 12/11/07 :1112/97 || 12/11/07
39 | Public Meeting Odays Wed 11/28/07 Wed 11/28/07 & 11128/07
40 | Record of Decision 206 days . Thu8/30/07  Thu 6/12/08 T __
43 Draft ROD 42days Mon 11/26/07  Tue 1/22/08 11/26/07 2/08
44 Responsiveness Summary 0 days Tue 1/22/08 Tue 1/22/08 : ‘ /22/08
45 | Regulatory Agency Review " 45days  Wed 1/23/08  Tue 3/25/08 1/23/08 3/25/08
46 | Draft Final ROD ] ' 35days  Wed3/26/08  Tue 5/13/08 3/26/08 | ].5/13/08
47 Regulatory Agency Concur/Dispute '22days  Wed5/14/08 ~ Thu 6/12/08 5/14/08 []1,6/12/08
48 Final ROD Odays  Thu6/12/08  Thu 6/12/08 = ) 6/
Task Rolled Up Task External Tasks
Project: IRP Site 1_apr07_wd1 Progress IS Rolled Up Milestone <> Project Summary
Date: Wed 4/25/07 Milestone © Rolled Up Progress s Group By Summary {jES=—_y
: Summary P  Spiit i Deadline I




Contract No: N62742-05-1837/GTO 25

El Toro Gantt Chart IRP Site 2 - Groundwater IRP Site 2_GW_apr07_wd4
Project Schedule )

ID . Task Name Duration ! Start Finish . .:2008 2007
i e . ; R S U X 6 De Jan| & MardApr] a Lun]Jul A (ol ;'@ Mar,

56 . Feasibility Study Addendum 664 days Mon 12/6/04 Thu 6/21/07 —

59 "Draft FS'Addendum T 0days T Mon 228105 Fri 325005

60 Regulalo_ry Agency Review 98 days 'Mon 3/28/05 Wed 8/10/05

51 Dratt Final FS Addendum 56 days Mon 10/3/05  Mon 12/19/05

‘65 " Prepare and Submit DF FSA 6 days Mon 12/12/05  Mon 12/19/05
&8 Comment Resolution Meeting 0 days Wed 5/30/07  Wed 5/30/07
[69 ' Final FS Addendum - “i6days T Thusme107 T Thu 62107
[~76 " Proposed Plan 665 days ‘ Mon 328105  Sat1013/07
T 79 Draf-l PP T T4gdays T T Thu10/6/05  Thu 12/8/08 : Pam— i
Ted Regulatory Agency Review 48 days Fri12/9/05  Tue 2/14/08 ' i .
85 SubmitRICs o i T 0days T Fri 1041306 "l 1613108 Y I10/1 3/06

86 Draft Final PP 94 days Wed 2/21/07 Mon 7/2/07 : P——— ]
783 . Reguiatory Agency ConcurDispuie .~ o a ""ﬁs'aa'y; U Tue TIA0F T Thi G607 mﬁw f::Hibf 6/07

94 . FinalPP . 0days Thu 8/6/07 Thu 9/6/07 T'm!’
795 .  Public Comment 30 edays Thu 91307 Sat 10/1307 [REY) = “~KTRETYS
A Public Meeting 0 days Wed 9/26/07  Wed 9/26/0T o sulzsm

il , e B | MENEEN

50 Draft Letter Report Wed 3/14/07 ™ 'Wed 3/28/07 311‘4107] -ﬂ,alziw?

51 Regulatory Agency Review Thu3/28/07  Mon 5/14/07 : 3!29/1074 [ o 5/14/07

52 Respond to Regulatory - Tue 51507~ “Mon 6/4/07 : 5115101’ ‘_fLml

Concurrence on RTCs 0days Mon 6/4/07 Mon 6/4/07 -:ﬁ/ﬂt’h

54 "'Prepare and Submit Final Lelter Report i0days " Tue /507 Mon 6/18/07 6/5/07 s’iiéllm

55 Final Letter Report © Odays Thu 6/21/07  Thu 6/2107 ¢ w216

97 Flnal Record of Dacision ‘ 1001 days Fri 8/24/07 Fri 6/24/11
“H00 "  OraRROD 22days Thu 11/8/07 Fri 1277107 1178707 = 1;11/:%7

101 Responsiveness Summary 0 days Fri 1217107 Fri 1277007 I & 12!7{07
1027 Regulatory Agency Review 44 days Mon 12/10/07 Thu 2/7/08 B 12/10/07 10

103 Draft Final ROD 44 days Fri2/B/08 ~  Wed 4/9/08 2/8108 'L ’ 41908

104 . 'Reguiatory Agency Concur/Dispute 22 days Thudifi08 T 519108 410108 C— 5i9/08

108 Final ROD 0 days Fri 5/9/08 Fri 6/9/08 7y 1519/ 8 |
e e L oy dwater Task TSRS Critical C———————=3 Progress Mi * Summary - PE————  Group By Summary \pe—




